
11/17/22, 8:27 AM Touchplan
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Plans: Multiple Plans Selected

Roles: Multiple Roles Selected

Locations: Multiple Locations Selected (Not including
Location-less tickets)

Start Date: Monday November 14 2022

End Date: Sunday December 04 2022

Days Crew
Size

Planned
Start

Planned
Finish Actual Start Actual

Finish Project Role
Week Of Mon Nov 14 Week Of Mon Nov 21 Week Of Mon Nov 28

14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 01 02 03

Driscoll School - Gantt Chart

Task Description

Exterior/ Int. Rough  221 2022-06-13 2023-01-19
125 123 130 126 123     145 143 143   130 1   158 152 142 141 129  

Bldg B  34 2022-11-09 2022-12-12
38 38 37 38 36     48 48 48   41 1   47 55 55 55 43  

Roof Blocking- B 5 2 2022-11-10 2022-11-16 2022-11-10 2022-11-16
Carpentry-
Central
Ceilings

B South 3/4- exterior sheeting, blocki
ng and window details 5 4 2022-11-10 2022-11-16 2022-11-10 2022-11-16

Carpentry-
Central
Ceilings

B 1st �oor framing 5 4 2022-11-10 2022-11-16 2022-11-10 2022-11-16
Carpentry-
Central
Ceilings

Ext B1 North framing 5 4 2022-11-14 2022-11-18
Carpentry-
Central
Ceilings

Ext B North sheeting, blocking, windo
w detail 5 4 2022-11-14 2022-11-18

Carpentry-
Central
Ceilings

B 2nd �oor framing 5 4 2022-11-14 2022-11-18
Carpentry-
Central
Ceilings

B South 1/2 exterior framing 5 4 2022-11-16 2022-11-22
Carpentry-
Central
Ceilings

Roof Blocking- B 5 2 2022-11-17 2022-11-23
Carpentry-
Central
Ceilings

B 1st �oor framing 5 4 2022-11-17 2022-11-23
Carpentry-
Central
Ceilings

Ext B West sheeting, blocking , windo
w detail 5 2 2022-11-21 2022-11-28

Carpentry-
Central
Ceilings

Ext B1 North framing 3 4 2022-11-21 2022-11-23
Carpentry-
Central
Ceilings

Ext B North sheeting, blocking, windo
w detail 5 4 2022-11-21 2022-11-28

Carpentry-
Central
Ceilings

B 2nd �oor framing 5 4 2022-11-21 2022-11-28
Carpentry-
Central
Ceilings
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Days Crew
Size

Planned
Start

Planned
Finish Actual Start Actual

Finish Project Role
Week Of Mon Nov 14 Week Of Mon Nov 21 Week Of Mon Nov 28

14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 01 02 03
Task Description

B 3rd �oor framing 5 4 2022-11-21 2022-11-28
Carpentry-
Central
Ceilings

B South 1/2- exterior sheeting, blocki
ng and window details 7 4 2022-11-23 2022-12-02

Carpentry-
Central
Ceilings

Temp Heat Containment Complete 2022-11-23 2022-11-23
Carpentry-
Central
Ceilings

B1 drywall tops 5 4 2022-11-25 2022-12-01
Carpentry-
Central
Ceilings

B 1st �oor framing 5 4 2022-11-25 2022-12-01
Carpentry-
Central
Ceilings

stair window West 5 1 2022-11-26 2022-12-01
Carpentry-
Central
Ceilings

Ext B West sheeting, blocking , windo
w detail 5 2 2022-11-29 2022-12-05

Carpentry-
Central
Ceilings

Ext B North sheeting, blocking, windo
w detail 5 4 2022-11-29 2022-12-05

Carpentry-
Central
Ceilings

B 2nd �oor framing 5 4 2022-11-29 2022-12-05
Carpentry-
Central
Ceilings

B2 drywall tops 5 4 2022-11-29 2022-12-05
Carpentry-
Central
Ceilings

B 3rd�oor framing 5 4 2022-11-29 2022-12-05
Carpentry-
Central
Ceilings

B 4th �oor framing 5 4 2022-11-29 2022-12-05
Carpentry-
Central
Ceilings

B so�t framing 5 3 2022-12-02 2022-12-08
Carpentry-
Central
Ceilings

Form/Pour Stage Ramp 5 3 2022-11-14 2022-11-18
Concrete-
Marguerite

Form/Pour Stage Stairs 4 3 2022-11-21 2022-11-25
Concrete-
Marguerite

Level 3 Rough Branch 5 2 2022-11-11 2022-11-17 2022-11-11 2022-11-17
JCI- Fire
Protection

Level 1 Rough Main 4 2 2022-11-14 2022-11-17
JCI- Fire
Protection

Level 1 Rough Branch 5 2 2022-11-18 2022-11-25
JCI- Fire
Protection

Level 4 Rough Main 4 2 2022-11-18 2022-11-23
JCI- Fire
Protection

Level 4 Rough Branch 5 2 2022-11-25 2022-12-01
JCI- Fire
Protection

Bulk distribution Main 4 2 2022-11-28 2022-12-01
JCI- Fire
Protection

Start Masonry B South 2022-11-25 2022-11-25
Masonry-
Fernandes
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Days Crew
Size

Planned
Start

Planned
Finish Actual Start Actual

Finish Project Role
Week Of Mon Nov 14 Week Of Mon Nov 21 Week Of Mon Nov 28

14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 01 02 03
Task Description

Layout and Flashing B South 4 4 2022-11-28 2022-12-01
Masonry-
Fernandes

Layout and Flashing B West 1 4 2022-12-02 2022-12-02
Masonry-
Fernandes

Roof Drain Stacks B 4 2 2022-11-14 2022-11-17 2022-11-14 2022-11-17
Plumbing-PJ
Kennedy

High Temp and Safety Install 5 5 2022-11-09 2022-11-15 2022-11-09 2022-11-15
Roo�ng- JD
Rivet

Roof AVB 5 5 2022-11-17 2022-11-23
Roo�ng- JD
Rivet

Install Roof 5 6 2022-11-21 2022-11-28
Roo�ng- JD
Rivet

Install Roof 5 6 2022-11-29 2022-12-05
Roo�ng- JD
Rivet

Install Roof 5 6 2022-12-06 2022-12-12
Roo�ng- JD
Rivet

Detail B South 5 2 2022-11-14 2022-11-18
Waterproo�ng-
Armani

Detail B South 5 2 2022-11-21 2022-11-28
Waterproo�ng-
Armani

Detail/ Spray West 4 2 2022-11-28 2022-12-01
Waterproo�ng-
Armani

Detail B North 5 2 2022-11-28 2022-12-02
Waterproo�ng-
Armani

Detail B South 5 2 2022-11-29 2022-12-05
Waterproo�ng-
Armani

Bldg C  32 2022-11-08 2022-12-09
22 24 30 32 32     41 39 39   35     31 35 29 29 28  

C2 window head box 5 2 2022-11-08 2022-11-14 2022-11-08 2022-11-14
Carpentry-
Central
Ceilings

C2 in wall blocking 4 1 2022-11-10 2022-11-15 2022-11-10 2022-11-15
Carpentry-
Central
Ceilings

C3 in wall blocking 4 1 2022-11-10 2022-11-15 2022-11-10 2022-11-15
Carpentry-
Central
Ceilings

Ext C1 sheeting, blocking, window det
ail 5 4 2022-11-14 2022-11-18

Carpentry-
Central
Ceilings

Sound Ceiling C1 Extension 3 2 2022-11-16 2022-11-18
Carpentry-
Central
Ceilings

C1 in wall blocking 4 1 2022-11-16 2022-11-21
Carpentry-
Central
Ceilings

in wall blocking- C4 4 1 2022-11-16 2022-11-21
Carpentry-
Central
Ceilings

Remainder C framing- Ext. 5 2 2022-11-18 2022-11-25
Carpentry-
Central
Ceilings

C3 window head box 5 2 2022-11-18 2022-11-25
Carpentry-
Central
Ceilings
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Days Crew
Size

Planned
Start

Planned
Finish Actual Start Actual

Finish Project Role
Week Of Mon Nov 14 Week Of Mon Nov 21 Week Of Mon Nov 28

14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 01 02 03
Task Description

C2 hang drywall 6 2 2022-11-23 2022-12-01
Carpentry-
Central
Ceilings

C2 hang ceilings and so�ts 3 2 2022-11-23 2022-11-28
Carpentry-
Central
Ceilings

C3- hang drywall 6 2 2022-11-23 2022-12-01
Carpentry-
Central
Ceilings

C4- hang drywall 6 2 2022-11-28 2022-12-05
Carpentry-
Central
Ceilings

Gym- in wall blocking 4 1 2022-11-28 2022-12-01
Carpentry-
Central
Ceilings

C2 hang tops 4 2 2022-12-02 2022-12-07
Carpentry-
Central
Ceilings

C3 - hang ceilings and so�ts 3 2 2022-12-02 2022-12-06
Carpentry-
Central
Ceilings

Level-1 - Install OH Electric Rough In
Pending predecessor activity comple
tion - weather tight building

5 2 2022-11-14 2022-11-18
Electrical-
Gri�n

Level -1 - Install In-wall Electrical Rou
gh In Pending predecessor activity co
mplete - 85% metal framing complete

5 4 2022-11-18 2022-11-25
Electrical-
Gri�n

Level-0 - Install OH Electric Rough In
Pending predecessor activity comple
tion - weather tight building

5 2 2022-11-21 2022-11-28
Electrical-
Gri�n

Level -1 - Install In-wall Electrical Rou
gh In Pending predecessor activity co
mplete - 85% metal framing complete

5 4 2022-11-28 2022-12-02
Electrical-
Gri�n

Level -0 - Install In-wall Electrical Rou
gh In Pending predecessor activity co
mplete - 85% metal framing complete

5 4 2022-11-29 2022-12-05
Electrical-
Gri�n

Level-0 - Install OH Electric Rough In
Pending predecessor activity comple
tion - weather tight building

5 2 2022-11-29 2022-12-05
Electrical-
Gri�n

In-Wall Inspection C1 2022-12-02 2022-12-02 GC - Gilbane

Brick Pre-K entrance 3 4 2022-11-21 2022-11-23
Masonry-
Fernandes

Level 1-ATC Control OH Rough Pendi
ng 5 2 2022-11-21 2022-11-28

Mechanical-
PJ Kennedy

Level 2-ATC OH Rough 5 2 2022-11-21 2022-11-28
Mechanical-
PJ Kennedy

Level 3-ATC OH Rough 5 2 2022-11-21 2022-11-28
Mechanical-
PJ Kennedy

Gym- ATC Control OH Rough 5 2 2022-11-21 2022-11-28
Mechanical-
PJ Kennedy
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Days Crew
Size

Planned
Start

Planned
Finish Actual Start Actual

Finish Project Role
Week Of Mon Nov 14 Week Of Mon Nov 21 Week Of Mon Nov 28

14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 01 02 03
Task Description

Level 4-ATC Control OH Rough Pendi
ng 5 2 2022-11-28 2022-12-02

Mechanical-
PJ Kennedy

Crane- Set RTU-4, curb rtu-5 1 2 2022-11-29 2022-11-29
Mechanical-
PJ Kennedy

Level 1-ATC Control OH Rough 5 2 2022-11-29 2022-12-05
Mechanical-
PJ Kennedy

Level 2-ATC OH Rough 5 2 2022-11-29 2022-12-05
Mechanical-
PJ Kennedy

Level 3-ATC OH Rough 5 2 2022-11-29 2022-12-05
Mechanical-
PJ Kennedy

Gym- ATC Control OH Rough 5 2 2022-11-29 2022-12-05
Mechanical-
PJ Kennedy

Gym- Mech Piping Insulation 5 2 2022-12-05 2022-12-09
Mechanical-
PJ Kennedy

Install Stair 5 4 3 2022-11-21 2022-11-25
Misc Metal-
United

C1-Plumbing Insulation 5 2 2022-11-28 2022-12-02
Plumbing-PJ
Kennedy

Install Caulking, Install Z-girts, �ashin
gs and Insulation, Measure for Comp
osite Panels and start installing ACM
Panels Release #2 North Building C

5 4 2022-11-09 2022-11-15 2022-11-09 2022-11-15
Storefront/
Metal Panels-
Salem

Install Glass, Caulking Storefront fra
mes Release #3 C East 6 6 2022-11-10 2022-11-17

Storefront/
Metal Panels-
Salem

Caulking- C West 4 2 2022-11-14 2022-11-17
Storefront/
Metal Panels-
Salem

Install Caulking, Install Z-girts, �ashin
gs and Insulation, Measure for Comp
osite Panels and start installing ACM
Panels Release #3 Southeast Buildin
g C

5 4 2022-11-15 2022-11-21
Storefront/
Metal Panels-
Salem

Install Caulking, Install Z-girts, �ashin
gs and Insulation, Measure for Comp
osite Panels and start installing ACM
Panels Release #2 North Building C

7 4 2022-11-16 2022-11-25
Storefront/
Metal Panels-
Salem

Install pressure plates and Custom C
over Release #2 North Building C 5 4 2022-11-16 2022-11-22

Storefront/
Metal Panels-
Salem

Caulking- C North 3 2 2022-11-18 2022-11-22
Storefront/
Metal Panels-
Salem

Install pressure plates and Custom C
over Release #3 Southeast Building C 5 4 2022-11-22 2022-11-29

Storefront/
Metal Panels-
Salem

Windows Complete- Bldg C. 2022-12-02 2022-12-02
Storefront/
Metal Panels-
Salem

Spray Radius @ Pre-K roof 1 2 2022-11-17 2022-11-17
Waterproo�ng-
Armani

Bldg A  54 2022-11-07 2022-12-30
65 61 63 56 55     56 56 56   54     80 62 58 57 58  
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Days Crew
Size

Planned
Start

Planned
Finish Actual Start Actual

Finish Project Role
Week Of Mon Nov 14 Week Of Mon Nov 21 Week Of Mon Nov 28

14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 01 02 03
Task Description

A building 1st Ductwork 5 3 2022-11-09 2022-11-15 2022-11-09 2022-11-15 APEX - HVAC

Exhaust mains- corridor/mech- top la
yer 5 2 2022-11-14 2022-11-18 APEX - HVAC

Install Dryer exhaust 2 1 2022-11-15 2022-11-16 APEX - HVAC

A building 1st Ductwork 5 3 2022-11-16 2022-11-22 APEX - HVAC

Hangers above rated ceilings 1 1 2022-11-17 2022-11-17 APEX - HVAC

A building 4th Hangers 5 2 2022-11-21 2022-11-28 APEX - HVAC

Exhaust mains- corridor/mech- top la
yer 5 2 2022-11-21 2022-11-28 APEX - HVAC

A building 1st Ductwork 7 3 2022-11-23 2022-12-02 APEX - HVAC

Kitchen Duct shaft 5 2 2022-11-28 2022-12-02 APEX - HVAC

A building 2nd Hangers 5 2 2022-11-28 2022-12-02 APEX - HVAC

A building 3rd Hangers 5 2 2022-11-28 2022-12-02 APEX - HVAC

Supply Duct/ layer 2 hallway 5 2 2022-11-29 2022-12-05 APEX - HVAC

Remainder A so�ts- ext 6 2 2022-11-11 2022-11-18
Carpentry-
Central
Ceilings

A1- Set door frames 3 2 2022-11-14 2022-11-16 2022-11-14 2022-11-16
Carpentry-
Central
Ceilings

A0 -side rooms/ Mech hang tops 5 2 2022-11-15 2022-11-21
Carpentry-
Central
Ceilings

A2- Set door frames 5 2 2022-11-16 2022-11-22
Carpentry-
Central
Ceilings

A1- Wood blocking 5 2 2022-11-18 2022-11-25
Carpentry-
Central
Ceilings

frame �re rated ceilings 5 2 2022-11-18 2022-11-25
Carpentry-
Central
Ceilings

A0 -side rooms/ Mech hang tops 5 2 2022-11-22 2022-11-29
Carpentry-
Central
Ceilings

A2- Set door frames 5 2 2022-11-23 2022-11-30
Carpentry-
Central
Ceilings

A2- Wood blocking 5 2 2022-11-28 2022-12-02
Carpentry-
Central
Ceilings

A3- Wood blocking 5 2 2022-11-28 2022-12-02
Carpentry-
Central
Ceilings
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Days Crew
Size

Planned
Start

Planned
Finish Actual Start Actual

Finish Project Role
Week Of Mon Nov 14 Week Of Mon Nov 21 Week Of Mon Nov 28

14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 01 02 03
Task Description

A3- Set door frames 5 2 2022-11-28 2022-12-02
Carpentry-
Central
Ceilings

frame �re rated ceilings 5 2 2022-11-28 2022-12-02
Carpentry-
Central
Ceilings

A2- Tape tops 5 1 2022-12-12 2022-12-16
Carpentry-
Central
Ceilings

A3- Top off walls 5 2 2022-12-19 2022-12-23
Carpentry-
Central
Ceilings

A4- Top off walls 5 2 2022-12-26 2022-12-30
Carpentry-
Central
Ceilings

Elec Room/ Generator Housekeeping
pads 5 4 2022-11-14 2022-11-18

Concrete-
Marguerite

Core Holes @ generator room 1 1 2022-11-14 2022-11-14
Concrete-
Marguerite

Level -2 - Install In-wall Electrical Rou
gh In Pending predecessor activity co
mplete - 85% metal framing complete

5 4 2022-11-10 2022-11-16 2022-11-10 2022-11-16
Electrical-
Gri�n

Level -1 - Install In-wall Electrical Rou
gh In Pending predecessor activity co
mplete - 85% metal framing complete

5 4 2022-11-14 2022-11-18
Electrical-
Gri�n

Level-3 - Install OH Elec Rough Pendi
ng predecessor activity completion -
weather tight building

5 2 2022-11-14 2022-11-18
Electrical-
Gri�n

Rough A-C Extension 5 2 2022-11-17 2022-11-23
Electrical-
Gri�n

Level -1 - Install In-wall Electrical Rou
gh In Pending predecessor activity co
mplete - 85% metal framing complete

5 4 2022-11-21 2022-11-28
Electrical-
Gri�n

Level-1 - Kitchen Install OH Elec Roug
h Pending predecessor activity compl
etion - weather tight building

5 2 2022-11-21 2022-11-28
Electrical-
Gri�n

Level-3 - Install OH Elec Rough Pendi
ng predecessor activity completion -
weather tight building

5 2 2022-11-21 2022-11-28
Electrical-
Gri�n

Level-1 - Kitchen Install In-wall Elec R
ough Pending predecessor activity co
mpletion - weather tight building

5 2 2022-11-28 2022-12-02
Electrical-
Gri�n

Level-2 - Install OH Elec Rough Pendi
ng predecessor activity completion -
weather tight building

5 2 2022-11-28 2022-12-02
Electrical-
Gri�n

A0 - Switchgear tentative delivery 1 2 2022-11-28 2022-11-28
Electrical-
Gri�n

Level -3 - Install In-wall Electrical Rou
gh In Pending predecessor activity co
mplete - 85% metal framing complete

5 4 2022-11-29 2022-12-05
Electrical-
Gri�n
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Days Crew
Size

Planned
Start

Planned
Finish Actual Start Actual

Finish Project Role
Week Of Mon Nov 14 Week Of Mon Nov 21 Week Of Mon Nov 28

14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 01 02 03
Task Description

A0 - Crane Gear into basement 1 2 2022-11-29 2022-11-29
Electrical-
Gri�n

A0 - Build Electrical Room - Install Eq
uipment 5 2 2022-11-30 2022-12-06

Electrical-
Gri�n

Level-1 - In-wall inspection 1 1 2022-12-01 2022-12-01
Electrical-
Gri�n

Level-2 - Install OH Elec Rough Pendi
ng predecessor activity completion -
weather tight building

5 2 2022-12-02 2022-12-08
Electrical-
Gri�n

A1 In Wall Inspection -11/29 2022-12-02 2022-12-02 GC - Gilbane

Level 0 Basement Branch Line Rough 4 2 2022-11-14 2022-11-17 2022-11-14 2022-11-17
JCI- Fire
Protection

Level 0 Basement Riser 4 2 2022-11-18 2022-11-23
JCI- Fire
Protection

FDC Bulk Feed 3 2 2022-11-25 2022-11-29
JCI- Fire
Protection

Masonry Veneer A East 5 8 2022-11-08 2022-11-14 2022-11-08 2022-11-14
Masonry-
Fernandes

Masonry @ Loading Dock so�t 3 5 2022-11-14 2022-11-16 2022-11-14 2022-11-16
Masonry-
Fernandes

Masonry Veneer A South 5 8 2022-11-14 2022-11-18
Masonry-
Fernandes

Breakdown and wash A East 3 2 2022-11-15 2022-11-17
Masonry-
Fernandes

Masonry @ north areaway 6 2 2022-11-17 2022-11-25
Masonry-
Fernandes

Masonry Veneer A11- B1 South 5 8 2022-11-21 2022-11-28
Masonry-
Fernandes

Masonry Veneer A11- B1 South 5 8 2022-11-29 2022-12-05
Masonry-
Fernandes

Basement - Mech Room Hangers 5 5 2022-11-14 2022-11-18
Mechanical-
PJ Kennedy

Basement - Mech Rm Piping/Install
(1 of 12) 5 5 2022-11-14 2022-11-18

Mechanical-
PJ Kennedy

Basement - OH Fuel Oil Installation (1
of 3) 3 2 2022-11-15 2022-11-17

Mechanical-
PJ Kennedy

Basement - Mech Rm Piping/Install
(2 of 12) 5 5 2022-11-21 2022-11-28

Mechanical-
PJ Kennedy

Basement - Mech Rm Piping/Install
(3 of 12) 5 5 2022-11-29 2022-12-05

Mechanical-
PJ Kennedy

Install Sanitary above generator ceilin
g 3 2 2022-11-10 2022-11-14 2022-11-10 2022-11-14

Plumbing-PJ
Kennedy

L3 - OH Plumbing Piping - Part 1 5 2 2022-11-11 2022-11-17 2022-11-11 2022-11-17
Plumbing-PJ
Kennedy

L0 - OH Plumbing Piping - Part 1 5 2 2022-11-14 2022-11-18
Plumbing-PJ
Kennedy
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Days Crew
Size

Planned
Start

Planned
Finish Actual Start Actual

Finish Project Role
Week Of Mon Nov 14 Week Of Mon Nov 21 Week Of Mon Nov 28

14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 01 02 03

Crew Size By Role

Project Role

Week Of Mon Nov 14 Week Of Mon Nov 21 Week Of Mon Nov 28

Total Complete Promised
Incomplete Remaining 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 01 02 03

Task Description

L3 - OH Plumbing Piping - Final 5 2 2022-11-18 2022-11-25
Plumbing-PJ
Kennedy

L4 - OH Plumbing Hangers - Part 1 5 2 2022-11-21 2022-11-28
Plumbing-PJ
Kennedy

L0 - OH Plumbing Piping - Final 5 2 2022-11-21 2022-11-28
Plumbing-PJ
Kennedy

L3 - OH Plumbing Piping - Final 5 2 2022-11-28 2022-12-02
Plumbing-PJ
Kennedy

L4 - OH Plumbing Hangers - Final 5 2 2022-11-28 2022-12-02
Plumbing-PJ
Kennedy

Install Storefront Windows frames Re
lease #4 on NORTHeast elevation , th
e 4' frames will come fully glazed mul
ti bay openings will be frames only

5 8 2022-11-21 2022-11-28
Storefront/
Metal Panels-
Salem

Continue Installing storefront Frames
release #4 Northeast elevation Build
A..

5 10 2022-11-28 2022-12-02
Storefront/
Metal Panels-
Salem

AVB from B1 to A11 10 2 2022-11-07 2022-11-18
Waterproo�ng-
Armani

Design resolution- Art/Science
Windows 2022-11-14 2022-11-14 GC - Gilbane

Main Switchgear Delivery 2022-11-18 2022-11-18
Electrical-
Gri�n

All Roles  1,911 135 (7%) 1,340
(70%) 436 (23%) 125 123 130 126 123 145 143 143 130 1 158 152 142 141 129

113 6 (5%) 79 (70%) 28 (25%) APEX - HVAC 5 6 6 6 5 7 7 7 7 13 11 11 11 11

610 42 (7%) 431 (71%) 137 (22%)
Carpentry-
Central
Ceilings

34 34 42 36 44 42 40 46 44 1 48 54 52 50 43

48 0 (0%) 48 (100%) 0 (0%)
Concrete-
Marguerite 8 7 7 7 7 3 3 3 3

225 12 (5%) 134 (60%) 79 (35%)
Electrical-
Gri�n 12 12 12 10 14 16 16 16 14 20 20 20 21 22

0 0 (0%) 0 (0%) 0 (0%) GC - Gilbane

74 16 (22%) 50 (68%) 8 (11%)
JCI- Fire
Protection 6 6 6 6 6 6 6 6 6 6 6 4 4

185 23 (12%) 110 (59%) 52 (28%)
Masonry-
Fernandes 21 15 15 12 10 14 14 14 10 12 12 12 12 12

185 0 (0%) 139 (75%) 46 (25%)
Mechanical-
PJ Kennedy 10 12 12 12 10 13 13 13 13 15 17 15 15 15

12 0 (0%) 12 (100%) 0 (0%)
Misc Metal-
United 3 3 3 3

88 18 (20%) 60 (68%) 10 (11%)
Plumbing-PJ
Kennedy 8 6 6 6 4 6 6 6 6 10 6 6 6 6
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Days Crew
Size

Planned
Start

Planned
Finish Actual Start Actual

Finish Project Role
Week Of Mon Nov 14 Week Of Mon Nov 21 Week Of Mon Nov 28

14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 01 02 03

Generated on: November 17, 2022 08:26:43 AM EST

Italic indicates a constraint.

Task Description

89 10 (11%) 79 (89%) 0 (0%)
Roo�ng- JD
Rivet 5 5 5 5 11 11 11 6 6 6 6 6 6

224 8 (4%) 166 (74%) 50 (22%)
Storefront/
Metal Panels-
Salem

12 16 20 20 14 22 22 16 16 22 14 10 10 10

58 0 (0%) 32 (55%) 26 (45%)
Waterproo�ng-
Armani 4 4 4 6 4 2 2 2 2 6 6 6 6 4


